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Chairwoman, Jacqui Slater  
 
Another successful year for EDA with increased numbers of disabled people 
using our services.    Health has again been a personal challenge for me 
and fellow Director, Tracey Anang. The Board has still met every two 
months chaired by vice chair, Janet Drinkwater. Thank goodness for 
technology that has enabled Tracey and I to stay in touch and be available 
for consultation, advice and decisions by remote control.  My personal 
thanks to Janet who has been the face of EDA in my absence. 
 
An important part of being a Trustee is being part of the recruitment process 
for new staff. This year recruitment was for the new Enfield Advice Plus 
Partnership and the expanded Direct Payments Team. This is always very 
exciting but very hard work. Janet, Tracey and Maruf were involved in this 
process and were happy to report a very successful outcome. 
 
EDA held three very important events in the past year. The first was an 
Away Day at Fanhams Hall for EDA and partners to finalise the work on a 
design for a Centre for Independent Living. Our next event was an Open 
Meeting for members and service users to receive the final report on the 
Centre for Independent Living. Held in Community House, this event was 
very well attended, the presentation aroused great interest and the report 
received approval. Finally, EDAôs 21st Birthday Party made the Annual 
General Meeting a real success. The business part of the meeting elected a 
new Director to the Board, Martin Randall, who following his retirement as 
project manager, decided to stay with EDA as a volunteer. Welcome aboard 
Martin! 
 
Now for the really good part! I get to thank everyone. Thank You Thank You 
Thank You to fellow directors - Janet who is always there to support the 
Board. Jim Finch, always good for clear and decisive advice; Maruf 
Torkmani and Tracey Anang who work with the sub group and finally 
Anthony Kralik who represents EDA on transport issues.  
 
Next the EDA Team led by Chief Executive Barbara, the project managers 
and all the staff who put so much into their work.  
 
The Volunteers deserve a special thank you, they really are an incredible 
and very special group of people who add so much to EDAôs services. 

Vice Chair and Finance and Staffing Sub Group Chair ï Janet 
Drinkwater 
  
This year has been a very busy year at home and at work. Personal commitments 
have made it difficult for me to give as much time as I would like to be in the office. 
Chairing the Board and the Sub Group gives me an opportunity to catch up with 
staff in the office but not always the volunteers.  
 
It really has been a team effort this year to make sure that all the Directors were 
able to be part of the decision making process but with the help of the office staff, 
emails and mobile phones we all managed to keep up to date and in touch. 
 
The Sub Group has met every two months, new Director Martin has joined the 
group and Anthony, Maruf and Tracey continue to support the work. The group 
receives reports and budget updates and is able to keep an overview of EDAôs 
finances at all times. On line banking has made it easier to check on the accounts 
and is streamlining the invoice payment system. 
 
Recruiting staff is something I always enjoy as it gives me an opportunity to work 
with the Managers. The Interview Training makes sure we are all prepared and are 
able to provide a friendly and welcoming Interview Panel.  
 
I must pay tribute to all EDAôs staff and volunteers who work so hard and do a 
great job. It is always my pleasure to stand in for Jacqui but I really looking forward 
to working with her again now that she is feeling better. My thanks to everyone for 
their support for me during another demanding but very successful year. 
 

Report from Tracey Anang 
 
I really enjoy being part of the Board and will continue to support EDA in the best 
possible way to make sure EDA provides the best possible services. I enjoyed 
being part of the recruitment process this year, it certainly has added to my 
experience. As part of the sub group I continue to work with other directors to make 
sure that all the financial accounts are up to date and that monies are spent to 
maximum benefit for EDA and our service users. 
 
I can see how all EDAôs projects have progressed due to the hard work of the staff 
and volunteers and continue to support disabled people, their families and carers.  
 
My thanks to everyone! 
 

Reports from Directors 
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Introduction from Barbara Litchfield ï  
Company Secretary and Chief Executive 

 

Another year to celebrate and time to reflect on how hard 

everyone has worked to provide information, support and 
services to approximately 14,000 people ï an increase of over 
15%! This will range from a telephone conversation or providing 
a leaflet to group work and drop-ins up to one to one casework. 
In addition to this increasing numbers of people are using EDAôs 
updated website. 
 
 
EDA received additional funding from the Department of 
Health to complete our partnership work on a design for a 
Centre for Independent Living. This included an away day to 
enable all our workers and partners to take part in discussion 
groups and then agree the design and our final report. As a user 
led organisation EDAôs development and services have always 
been directed by disabled people. So the next step was to 
arrange a special meeting on the 30th June for members and 
service users. The design and report were presented and 
received overwhelming approval. 
 
 

A major joint funding review of the Voluntary Sector was 

announced by Enfield Council and Primary Care Trust that 
required information from EDA and all the projects. This major 
piece of work was submitted in July 2009. The outcome of this 
review will determine funding from April 2011 onwards. 
Although it was extra work collating all the information it was also 
a real morale booster as it made us realise just how much and 
how varied is the work we do.  

 

Each year budgets get tighter and every £1 counts so having 

updated our IT equipment EDAôs Office Manager decided to 
make it work harder in order to save money. Working towards a 
paperless environment is now beginning to show real benefits. 
It has reduced the need for separate fax lines and machines as 
all faxes are now received via email, contributing to greater 
confidentiality as well as saving paper. Postage is now printed 
directly on to the envelopes saving time and eliminating trips to 
the post office and that endless mismatch of stamps. 
Encouraging everyone to receive information via email whenever 
possible has also helped to reduce stationary, postage and 
printing bills. All this and helping to save the world and meet 
new green policies. 
 

A generous donation from Edmonton Rotary Club of a state of 

the art Projector rescued our long suffering audiences from 
increasingly fuzzy, strange coloured and stop/start 
presentations. All projects were extremely grateful, especially 
CancerLIFE and the Deaf Project whose amazing health 
promotion presentations now look so much better. 
 

Volunteers are an essential part of EDA so an Access to 

Volunteering grant of £5K to update our website to recruit more 
volunteers and for equipment was very welcome. 
 

At last yearôs AGM we celebrated EDAôs 21st Birthday and I 

was presented with gifts to mark my 21 years service. It was 
great to have that acknowledgement but I must be honest and 
say - it has always been the teamwork and the skills, talents 
and dedication of everyone at EDA that has contributed to our 
success. It has been my privilege to be part of that process. So 
in my turn, I would like to thank the Directors, staff and 
volunteers for making EDA a great place to work and an 
organisation that makes a very positive contribution to Enfield.  
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Advocacy and Community Forum Project 

 
 
 

Another interesting and busy year for the project as we have 

continued to provide individual and peer group advocacy as well as 
promoting self advocacy and self directed support. The service has 
developed and expanded to meet increasing requests for advocacy 
support. 
 

Services are still commissioned by a variety of providers, Social 

Services, NHS, voluntary and private organisations. Part of my role 
as Project Manager is to respond to requests for advice and 
guidance on advocacy provision. This year I have had numerous 
invitations from organisations who recognise the value of advocacy 
in the provision of person centred support. There is also increasing 
recognition by providers that Advocacy can also assist as a self 
evaluation tool.    
 

Community Forum work has continued with Social Services Day 

Services with Advocates supporting groups at Enfield and Edmonton 
Community Link, New Options and Formont. The Saturday Self 
Advocacy group continues to meet monthly and this year some of the 
areas discussed include safeguarding vulnerable adults, hate crime, 
personalisation and support to access employment opportunities. 
 

Enfield Mencap continues to commission twice monthly self 

advocacy groups at the day service at The Opportunities Centre. The 
meetings focus on issues relevant to the Mencap service users.  
Referrals and requests for individual Advocacy have continued to 
increase. Much of this work is a result of Safeguarding issues and 
supports individuals who have experienced abuse or hate crime.  
 
 

 

 

 
A relatively new area of work is the Advocacy support commissioned 

by Curocare who support people with a dual diagnosis of Learning 
Disabilities and Mental Health issues. This year the project was also 
asked to provide support in a second Curocare establishment Olive 
Eden supporting individuals to complete Service User surveys. 
 

This year I was asked to join the Social Services Adult Placement 

Panel. The Adult Placement service provides support to individuals in 
a family home environment. It is useful to have an advocacy 
perspective in the recruitment of Adult Placement support workers and 
supports the Adult Placement Team with service development.  
 

As Project Manager I have continued to feedback issues on a 

Strategic level via Enfieldôs Strategic Partnership. I attend the Learning 
Disabilities Focus group and am an Enfield Community Empowerment 
Representative on the Learning Disabilities Partnership Board, 
Physical Disabilities Partnership Board and Strategic Housing Forum. I 
also attend the Transition Implementation Group and am able to input 
into the development of services for younger disabled people.  This 
work is particularly relevant with the changing needs of Service Users 
and the move towards more personalised services.   
 

Working with Advocates Karon, Simone, Sue and Karen, all of whom 

deserve my heartfelt thanks, we managed to run 116 groups and 
support 185 people this year. 
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CancerLIFE Project 

The CancerLIFE project is now in its 13th year and has a well 
established programme of activities to support people living with 
cancer and promote cancer awareness in the community. 
 
CancerLIFE Drop-ins ï A total of 35 drop-ins provided information 
and support, benefits advice, complementary therapies - reflexology, 
holistic massage, healing and manicures, reaching  513 people 
affected by cancer.  We also held jewellery making workshops and a 
programme of Yoga classes with a fully qualified volunteer  

 
It would not be possible to run any of these successful drop-ins and 
events without the help of our volunteer complementary therapists or 
the volunteers who help to set up the drop-ins and prepare the regular 
mail outs; together they have given 1150 invaluable hours to the 
project.  

Cancer Awareness Displays in the 
Community ï these library displays are a really 
effective way of promoting awareness.  We have 
also supplied a large selection of information 
about cancer in various languages for Edmonton 
Green College and provided leaflets to support 
EDAôs Deaf Project for their health programme.  
The success of this work is demonstrated in the 
number of information leaflets taken. 

 
NHS Bowel Cancer Screening Programme ï we have continued to 
promote bowel cancer screening and work with groups to ensure they 
are able to access the programme.  People with visual impairments 
identified that the kit currently supplied is not appropriate for people 
with little or no vision.  Using comments from Enfield Vision members 
we met with the screening ñhubò manager to highlight the problems. 
The issue has also been raised with RNIB and is still ñwork in 
progressò!   We have held 4 sessions promoting the programme at 
Enfield Vision and the Enfield Macular Degeneration group and written 
an article for the Talking Newspaper that reaches over 250 people with 
visual impairments. 
 

Work with Adults with Learning Difficulties 
 
Living a Healthy Life VI - A programme of 12 sessions for adults with 
learning difficulties. This is the sixth year that CancerLIFE have worked 
in partnership with One to One Enfield, Community Link Social Services 
Day Centres in Edmonton and Enfield, and the Community Nurses 
based at St Andrews Court.  The programme has been developed to 
provide the opportunity to find out more about healthy eating, healthy 
living, exercise, cancer awareness, including breast and cervical 
screening, heart disease and diabetes. 
 
Health Drop-in - Following the success of the above programme, the 
partnership now runs monthly drop ins at Community House and 
Radiomarathon enabling adults with learning difficulties to obtain health 
information in an easy to understand format,  have their weight and 
blood pressure checks from the community nurses as well as regular 
checks for ear health, oral health, blood glucose and full NHS eye sight 
tests (by appointment) 
 
Community Link Womenôs Group ï we hold regular cancer 
awareness sessions with the womenôs group, CancerLIFE are able to 
give presentations and provide information in an easy to understand 
format promoting the importance of healthy living, and cancer 
awareness.  This year we have covered: Breast Cancer Awareness, 
Skin Cancer Awareness-stay safe in the sun, Fibre for a healthy bowel-
bowel cancer awareness, How much fat is in our food?  Healthy hearts, 
Healthy living & healthy eating, How much sugar is in our food and 
Going to the Doctor (includes smear tests)    
 
One to One & Community Link Menôs Group ï CancerLife provides 
accessible information include hygieneïa menôs guide to keeping clean 
as well as testicular & prostate cancer awareness.  We have also held 
sessions about the heart and a game to show how much sugar is in our 
food.  The same interactive game was set up for the EDAôs Saturday 
Advocacy Group.  For the One to One Womenôs Group we had a 
healthy eating bingo game and held a breast cancer awareness session.  
It is the first year that we have worked with The Opportunity Centreï

Mencap on breast cancer awareness and healthy hearts. 
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CancerLIFE Project cont... 

 
 
 
Additional Health Work 
 
 
 
Deaf Health Sessions - CancerLIFE has supported EDAôs Deaf 
Project by providing displays and information for health sessions 
about diabetes, healthy eating and strokes.  We presented ñwhat 
is cancer?ò in an easy to understand format and arranged for a 
Breast Cancer Care volunteer, a male Deaf man, to present 
breast awareness in BSL. 
 
At Home Centre ï Deaf Drop-in - Following the above health 
sessions CancerLIFE were asked to attend the At Home drop-
ins on a regular basis to provide health information to Deaf 
clients. We now have a library of cancer information DVDôs in 
BSL and our work in producing accessible pictorial leaflets for 
people with learning difficulties has proved very useful to Deaf 
clients. 
 

CancerLIFE actively supports local community groups and 
works closely with cancer support organisations in Enfield, 
Barnet and Haringey as well as maintaining contacts in North 
Middlesex and Chase Farm Hospitals. As part of the North 
London Cancer Network I attend Cancer Partnership Group 
meetings (made up of patient representatives, carers, health 
professionals and voluntary sector representatives) as well as 
the Patient Information Board, set up to ensure that patients 
served by the network have access to good patient information. 
 

 

Total Numbers of People Benefiting from CancerLIFE 
services  

 
Service Provided for the Period   Number of People 
 
Service users and carers on our mailing list    368 
Calls to our telephone helpline     97 
Community House drop-ins      412 
Park Avenue drop-ins       101 
Service users assisted with benefits advice    120 
 
Cancer awareness sessions: 

Talking newspaper circulation    260 
Number of people attending Bowel Cancer  
Screening sessions       74 

 
Living a Healthy Life Programme for adults with  
learning difficulties - in partnership with One to One,  
Community Link and Community Nurses    24 
 
Cancer awareness sessions with:  

Community Link Womenôs Group    117 
One to Oneôs Menôs Group     80 
One to Oneôs Womenôs Group    17 

Health awareness sessions with Mencap Opportunity Centre  24 
Community Forum Saturday Advocacy Group   14 
Community Health Drop-ins      153 
 
Awareness displays: 
Leaflets in 9 languages supplied to Edmonton Green college  303 
Leaflets for Bowel Cancer Screening in the community  295 
Bowel cancer awareness display Palmers Green library   206 
Breast cancer awareness display Edmonton Green library  168 
Ovarian cancer awareness display Palmers Green library   83 
Prostate cancer awareness display Palmers Green library  147 
Leaflets taken during all EDA Deaf Health sessions    264  
 
Total Numbers of People (directly and indirectly)   3327 
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Deaf Project 

It has been a busy year for THE DEAF PROJECT.  Numerous benefits 
queries brought to our attention the fact that carers were not receiving 
the carers premium on their Pension Credit. It seems that Dept. of Work 
& Pensions staff were not aware it should be paid until we pointed it out! 
During the year we have been networking with the DWP at Stratford and 
also the local Job Centre Plus. Some of their staff have attended our 
Drop-ins for Deaf People (BSL users) and we regularly liaise on queries 
for deaf clients to resolve problems. This benefits deaf people and 
makes our work a lot easier. This year The Deaf Project has: 
 

 Achieved £14,945.30 in backdated benefit payments  

 £138,133.10 per annum in benefits claims 

  A total for this year of £153,078.40 for deaf clients in Enfield. 
 
These figures don't include council tax benefit and housing benefit which 
also increases income for individuals so the actual figure claimed for our 
deaf clients is significantly higher. No mean feat for just 2 workers! 
 
Our Drop-in for BSL (British Sign Language) users continues to 
provide a good forum for deaf people to receive information on and be 
involved in local services and issues, and to be represented in local and 
national consultations. The Forum also offers deaf awareness to various 
professionals by invitation. LBE and NHS Enfield staff and police officers 
amongst others who have attended have gone away with a highlighted 
awareness of the daily communication barriers endured by deaf people. 
Feedback reveals that visitors have simply never realised the difficulties 
and had made wrong assumptions that all deaf people can lip read and 
have good English literacy skills.  
Information and speakers at the Drop-ins have come from NHS Enfield, 
LBE Recycling Department, a local Magistrate and a Probation Officer, 
Community Alarm, and Dering - a specialist agency helping deaf people 
find work. Consultations have included Personalisation and also 
Community Sentencing (not related in any way!)  
 
During this year we continued running our Health Groups for BSL users 
with help from the PCT. We covered topics such as Stroke, Cancer and 
Diabetes. 
 

The monthly Drop-In for deafened and hard of hearing people also 
provides opportunities for people to gain information, be involved in 
open discussion and consultation. At our Drop-ins THE DEAF PROJECT 

provides good communication by projecting on screen all speech and 
dialogue. People depend on reading this to have the opportunity to 
participate and interact instead of being isolated. Speakers at this 
group have been similar to those at the BSL Drop-Ins. 
 
In September 2009 we ran an awareness day with Enfield Racial 
Equalities Council who funded this, and the Royal National Institute 
for Deaf People. Over 100 people attended this event to hear 
specialist speakers on deafness. In October the project was involved 
in a Deaf Awareness day run by Enfield Social Services. 
 
THE DEAF PROJECT also runs a weekly joint drop-in at the 
Claverings At Home Centre with a worker from the Social Services 
Physical and Sensory Disabilities Team. Increasing, sometimes 
overwhelming, numbers of people attend this drop-in and without 
access to a computer case work has to be completed back in the 
office. However, the drop-in provides a place for deaf people to get 
instant help with issues. For example, something people take for 
granted is the ability to phone in gas and electric meter readings. For 
deaf people this is impossible as these services are automated and 
cannot be managed by textphone. We also regularly explain in BSL 
the meaning of council and health related letters that deaf people 
receive but do not understand. Once they have full understanding the 
stress goes from their faces.  
 
THE DEAF PROJECT has been working with NHS Enfield to promote 
the use of a webcam to access a remote interpreting agency for 
health appointments for deaf people. At present deaf people have to 
wait up to 2 weeks for an interpreter instead of having immediate 
access as speakers of other languages have. Whilst óremoteô 
interpreting is not a replacement for an interpreter in person, it would 
mean that in emergencies deaf people could have instant 
communication. THE DEAF PROJECT is continuing work on this but is 
hampered by the NHS cuts and lack of deaf awareness. However we 
are determined to enable deaf people to have equality of access to 
health appointments in Enfield. 
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On a brighter note, through work done by THE DEAF PROJECT the Enfield Council 
Housing Department above Edmonton Green Library has installed a webcam for 
the remote interpreting service. We have been able to refer some of our clients 
to them where they have successfully used this service. 
 
During the year THE DEAF PROJECT has encouraged members of the Enfield Deaf 
Image Group (ENDIG) to meet and have supported them with some successful 
deaf awareness sessions to NHS Enfield staff and two of the local health centres. 
Also through THE DEAF PROJECT funding was obtained from Enfield Council for 
ENDIG to purchase some IT items to enable them to prepare their own deaf 
awareness materials for training. THE DEAF PROJECT also arranged some initial 
training through ECEN for ENDIG members to further their skills in promoting deaf 
awareness. 
 
THE DEAF PROJECT had previously done some work with the London Ambulance 
Service (LAS) around telephone access for deaf people. Along with work from 
other agencies, this contributed to the setting up of a national emergency 
services SMS pilot. We ensured that all of our clients registered for this during the 
year. 
From time to time THE DEAF PROJECT  sends out a newsletter to all deaf people on 
our register to give them news and information on events and issues concerning 
deaf people. Due to pressure of work we cannot do this as often as we would like 
to but our deaf clients do seem to appreciate it when they receive it. 
 
On top of all this, in our own time we have started work on NVQ Level 3 Advice & 
Guidance. This has been really helpful in demonstrating the wide range of 
expertise and knowledge we already have, and for which we now have an ó-ologyô 
to show! 
 
In all, during this year, THE DEAF PROJECT has achieved an enormous amount 
within Enfield, both for individual deaf clients and also in raising levels of deaf 
awareness among professionals and service providers. There is still a mountain of 
work to be done but we feel we are part way along the journey! 

Deaf Project cont... 
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Direct Payments Support Service 

Á Customer Satisfaction surveys recorded at 99% - no complaints received  
Á Recruited new team members Gemma, Malika and Mario  
Á Direct Payments goes paperless thanks to a dedicated Customer Relationship 

Management package,  
Á Website development and update improves our image 
Á DP Team now also supports clients on Individual Budgets. 

Project update:   Due to high demand for our services to support clients on 
Individual Budgets and Direct Payments three more support 
workers were recruited and are now an integral part of the team 
with Gill, Jessica, Luan and Martynne. 

 
Forums:  Attendance has increased significantly with the popular 

introduction of a guest speaker and business meeting.  
Presentations have included: 

 
Á Food Specialist Charlotte Palmer How diet and lifestyle 

impact on our health 
Á Janet Clark LBE, Community Engagement Officer 

Personalisation in Enfield 
Á Musical demonstration from a Forum member 

 
Publicity Events:  Having reviewed and updated our publicity we gave 
presentations to:  

Enfieldôs Age Concern, Parkinsonôs Society, Community Link, 
Enfield Carers, One to One 

 
Co-Production:   Work with the Council has included has included: Transition 

events, Beacon Award Event, Personalisation working groups, 
Equalities Conference 

National  
conferences:  Keeping up to date at national conferences  on topics including: 

Personalisation, Brokerage, IT development, Legislation, 
Employment Law 

Training:  Team training included: Induction, Health 
and Safety, Disability Awareness, Home 
visit safety, First Aid, Maximizer data 
base, Personalisation, Supervising Staff, 
and Budgets. 

 
Figures for the year:  With a steady increase in demand the 

DP Team are now working with over 500 
clients having provided ??? client 
information and support sessions this 
year. 

 
New Developments:  National and local transition to 

personalisation means lots of changes in 
how the DP Team deliver services. 
Plans are in place to adapt and expand 
our services.  Keeping up to date and 
planning appropriate training will enable 
the Team to move forward with the 
personalisation agenda.  

 
We are also working toward a paperless 
system in line with EDAôs environmental 
policy and to assist with this have 
deployed a customer relationship 
management system. 

 
Notes of Thanks to:  The DP Team for their continued hard 

work and enthusiasm. All our colleagues 
in EDA for their support, EDAôs Partners. 
Web consultant Thomas Constandinou 
and very Special thanks to our very own 
IT guru ï office manager - Patricia 
Mecinska 



Enfield Disability Action Annual Report 2009/10 | Page 10 
 

 

Disability Information and Advice Project 

 
Continuing changes to Social Security benefits make it increasingly difficult for disabled 
people and carers to obtain appropriate benefits without having to go through the distressing 
appeal process. Disabled people also encounter problems at the Stratford Department for 
Work and Pensions that deals with claims for benefits including Employment and Support 
Allowance (ESA) and Job Seekers Allowance (JSA). It is therefore with some pride that I can 
report the highlights for this year, a substantial increase from last year. 
 
DIAP has again been actively involved with the Boroughôs Fairer Charging policy, various 
housing and other council sponsored surveys and consultation events. DIAP also raised the 
issue of non-take up of disability benefits such as Disability Living Allowance, with Rachel 
Lowerson, Head of PDCS Strategy Directorate at the Department of Work and Pensions 
(DWP) and suggested possible ways to improve the system. 
 
DIAP received an increasing number of referrals from Social Workers, General Practitioners 
and statutory agencies and provided outreach and information sessions at our Drop-Ins and at 
other voluntary organisations. DIAP also successfully appealed a decision for DLA for a 
disabled service user who, though disabled as a child, was still unable to claim the benefit until 
our timely intervention. 
 
New regulations now require all staff and volunteers to be CRB checked, a process that can 
take up to three months. I am, therefore, very grateful to our new volunteers for their patience 
and our established volunteers for their enthusiasm and hard work. My thanks as always to 
my staff for their hard work and dedication. 

HIGHLIGHTS OF THE YEAR ï DIAP has: 
 
Á Answered 9420 enquiries across all aspects of disability.  

Á Obtained £317,880 in back dated benefits, and £406,240 in ongoing benefits 

Á A total of £724,120 for disabled people in Enfield this year. 

Á Volunteers worked a total of 4010 hours, equivalent to more than 2 full time workers.  
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Disability Welfare Rights Workersô Report 
 
This year has been a very challenging year with the introduction of Employment and Support 
Allowance and the relocation of the Tribunal Service to Birmingham. These changes have resulted in 
DIAP receiving increasing numbers of requests for help with appeals for ESA. Unfortunately, with the 
planned migration of Incapacity Benefit claimants over to ESA from February 2011 this situation is 
likely to get worse because many claimants will not meet the criteria for ESA. 
 
At present only about 50% of claimants who appeal are successful in being awarded ESA. In spite of 
this, DIAP has an excellent record of successes with these appeals. Some cases are very 
challenging, particularly those who have failed the capacity for work assessment but only have limited 
capacity to work. We are therefore particularly pleased to have successfully assisted one client in 
exactly this situation. However, such cases remain difficult to prepare and win at appeal. 
  
The increase of ESA Appeals and the relocation of the Tribunal Service has resulted in very long 
delays of up to 6 to 8 months in appeals being heard by the Tribunal Service. The Tribunal Service 
has also been very erratic in setting dates adding to our difficulties. However, DIAP has managed to 
maintain a very high success rate at tribunal hearings and with service user satisfaction with DIAPôs 
services. 
 
We work in partnership with many organisations and statutory bodies. We attended a DWP 
Conference on impending changes to the benefits system and the London Borough of Enfieldôs 
Housing Stakeholders meetings resulting in new contacts to help us deal more effectively with 
Housing Benefit and Council Tax Benefit problems. 
 
Training has been a high priority this year. One team member has completed the Volunteer 
Masterclass and is now completing a NVQ 4 in volunteer management. Volunteers are planning to 
undertake NVQ courses in Information and Advice. 
 
DIAP owes so much to the hard work of our volunteers and we would like to thank them for their 
efforts. One volunteer has been with DIAP for several years and will be celebrating her 80th birthday 
in January.  And, of course, with the help of our volunteers, DIAP has helped service users to claim 
more than £724,120 in Disability Social Security benefits. 
 

Disability Information and Advice Project cont.... 
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The Enfield Advice Plus Partnership (EAPP), funded by the BIG LOTTERY, has achieved much 
in the first year that it has been operational. Having recruited two full time Project Workers and 
an Administrative Officer, we subsequently recruited maternity leave cover for project worker 
Shammy and baby Ibrahim.   
 
To date the partnership has developed: 

 An innovative Referral System, researched and developed in consultation with the 
Partnership. The system has evolved to meet the needs of partners, network members 
and service users with one form for organisations to use and the other for service users.   

 A Protocol has been developed for partners and network members to ensure referrals 
are monitored and evaluated effectively. 

 A Training Programme for partners, network members and service users. 

 Information Sessions for partners, network members and service users. 
 

To date the Partnership has provided two full day Training Sessions on Housing and Welfare 
benefits, both well attended by partners and network members. The 6 Information Sessions 
provided at various locations have proven very popular and have enabled service users to 
access legal advice sources.  The sessions have been tailored to particular groups of service 
users and open sessions for all service users.  
 
Outreach work has started to establish a local network of legal advice providers, resulting in 14 
new Network members signing up to the referral network and implementing the standardised 
referral system. The Partnership is confident that this network will greatly benefit organisations 
and the community. Network meetings will commence in year two of the Project.   
 
Some of EAPPôs other successes include: 

 Supporting 3 organisations through their LSC Quality Mark Audits to successfully 
maintain or improve their QM.  Feedback reveals ñwe particularly appreciated the 
guidance and support provided during the audit, an excellent serviceò. 

 Assisting more than 400 disabled people and carers in greatest need by providing 
information sessions, organisational referrals or self referrals.  

 Working with partners to provide service users with debt and benefit advice. 
 

Enfield Advice Plus Partnership Project 
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After the closure of our drop-ins, ILP is moving towards a model of 
user engagement and seeks to find new ways to link the experiences 
of disabled people with the people who need to know about them ï 
local service managers and funders. 
 
We did this by: 

 Facilitating the Visual Impairment Sub Group (part of the 
Physical Disabilities, Sensory Impairment and HIV/AIDS 
Partnership Board) The group covered a variety of issues 
including the restructuring of NHS services in Enfield, The 
proposed Retail Model for Community Equipment, 
Personalisation and Safeguarding Vulnerable Adults. The 
group also supported and publicised the RNIB campaign 
Losing Patients.  

 Feeding in to the Transition Implementation Group (for 
young people moving into adult services). The project worked 
alongside other statutory and voluntary sector providers to 
develop services for younger disabled people. This included 
representation at several Moving On events held across the 
borough, these events provide information and support to 
individuals  and parent carers.    

 Representing disabled people on the Integrated Community 
Equipment Services Steering Group, this year the group has 
focused on the proposed restructuring of the service to a Retail 
Model. Representation at this group has ensured that disabled 
people have had input into the way equipment will be provided 
in the future.  

 Gathering views and feedback at the Wheelchair Usersô 
Forum. The forum meets quarterly and has contact with over 
100 Wheelchair users living in Enfield. Areas of discussion 
have included Personalisation, Continuing Care, Transport, 
Direct Payments/Individual Budgets and Fairer Charging. The 
Forum also discussed the proposed closure of the Shop 
mobility Service and contributed to the decision to keep this 
service open. 

 

Independent Living Project  Feeding into the Homes Support Network. This group 
promotes and supports independent living and has 
representation from a variety of groups including Health, 
Social Services, Housing, The Benefits Agency, and Age 
Concern. The group focused particularly on raising 
awareness of Fuel Poverty and Healthy Living.     

 
We will seek to build on this in the future to ensure disabled people 
have a strong, unified voice through EDA. 
Other ILP activities included: 

 Working with the Occupational Therapy Department to look 
at Self-Directed Assessment. Raising the profile of self 
directed services, developing a DVD to facilitate Self 
Directed Assessment and recruiting and raising the profile of 
Trusted Assessors within the Voluntary Sector. This work 
assists disabled people to access small items of equipment 
which enhance independent living.       

 Continuing the work carried out on developing a Centre for 
Independent Living 

 Having input into the transformation of Social Care locally 
(ie Personalisation) 
 

On a staffing level, Liane Burn joined ILP in a new capacity of ILP 
Manager while I took a leave of absence, and has contributed 
hugely to the success of the project ever since. We both look 
forward to a bright future for ILP, which may include: 

 

 Further develop our work with young people 

 More work with Deaf and hearing-impaired people 

 Setting up a pan-impairment forum to be the main voice of 
engaged disabled people in Enfield 

 Developing a means to capture the experiences of the 
thousands of people who access EDA services each year 

 
Increasingly smart technology will be part of how we work and how 
we reach out to engage. With so many options now available 
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A Virtual Model, putting YOU at the centre 
Thanks to funding from the Department of Health, we were able to design 
a new type of Centre for Independent Living, which has the following 5 
key features: 
 
 

A partnership approach 
Offering a single point of entry to the services of Enfieldôs User-Led 
Organisations, encouraging closer joint working and sharing of best 

practice 
 
 
A thriving web portal 
Providing 24/7 access to support and information, using a variety of 
formats and media to ensure accessibility for all disabled people 
 
 

An opportunity to upskill 
The CIL is an ideal opportunity to provide access to training in the use of 

computers and the internet, helping to reduce isolation, encourage 
access to information and culture, and increase employability 

 
 
A way to access community resources 
Challenging the idea of a single, disability specific centre by encouraging 
the use of existing resources, disabled people will become more visible 
as active participants in and contributors to the community 

 
 

A sustainable model 
The Virtual Model is a far cheaper solution than a traditional building, in 
that a small capital outlay on IT facilities and revenue on staffing would 

enable it to function effectively 
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Accounts 
  General fund  (£) Restricted funds (£)   Designated fund (£)   2010 Total (£)  2009 Total (£) 
 
Incoming resources 
Incoming resources from generated funds: 
   Voluntary income   245  300    -    545   952 
   Investment income   770  -    -    770   13,405 
 
Incoming resources from charitable activities: 
  Grants/SLA/Contract funding   138,960  642,665    -    781,625  725,251 
  Administration fees   86,986  -    -    86,986   63,626 
  Quality Mark support   500  6,675    -    7,175   13,050  
  Access to work   -  -    -    -   1,061 
Other incoming resources   1,904  25,473    -    27,377   24,596 

 
Total incoming resources   229,365  675,113    -    904,478  841,941 
 
Resources expended 
Charitable expenditure: 
  Disability groups resourcing and  
  consultation    167,635  -     -    167,635  184,056 
  Information and advice provision   -  242,902     -    242,902  179,981 
  Self advocacy forum and        
  advocacy provision     -  28,742     -    28,742   30,907 
  Support for people with Cancer   -  51,271     -    51,271   54,085 
  Support for disabled people to access   
  independent lifestyles    -  64,310     -    64,310   76,257 
  Support for D. P.  users    -  231,382     -    231,382  191,119 
Governance costs    77,707  4,687     -    82,394   81,561 
 
Total resources expended     245,342  623,294     -    868,636  797,156 
 
Net incoming/(outgoing) resources for the  
year/Net movement in funds    (15,977)  51,819     -    35,842   44,785 
     
Total funds brought forward at 1 April 2009   9,556  173,864     168,500   351,920  307,135 
     (6,421)  225,683     168,500   387,762  351,920 
Transferred     13,000  -     (13,000)   -   -  
 
Total funds carried forward at 31 March 2010   6,579  225,683     155,500   387,762  351,920 
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Accounts cont... 
   £  2010 £   £  2009 £ 
 
ASSETS 
 
Fixed assets 
 
Tangible assets      29,482     35,037 
Current assets 
 
Debtors   16,867     4,646 
Cash at bank and in hand   373,688     340,918  
  
 
   390,555     345,564   
 
Creditors: amounts falling due within one year 
       
Creditors   27,175     24,031   
Accruals   5,100     4,650 
 
   32,275     28,681  
  
Net current assets     358,280     316,883 
 
Total assets less current liabilities    387,762     351,920 
 
Represented by 
 
General funds     35,162     39,320 
Special funds     352,600     312,600
  
     387,762     351,920 

This is a summary of accounts for the year ended March 2010. The full accounts have been audited. The accounts were 
approved by the directors on 20th September 2010 and will be filed with the Companies House and Charity Commission.  
 
Full accounts and the audit report can be obtained from the company secretary at the registered office or from  
www.e-d-a.org.uk.  
 
Auditor:  Sturmans, Accountants ï The Seedbed Centre, Essex IG10 3TQ 
 
Bankers:  National Westminster Bank plc, Palmers Green, N13 5GA  

Charity Aid Foundation, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4JQ 

 

 

Income and Expenditure 
 
Income and expenditure increased 
due to the higher level of activity 
within EDA. Overall there was a 
surplus. Deficits in income on some 
projects were anticipated and 
covered by reserves. 
 
Income £904,478 minus 
Expenditure £868,636 = Total 
£35,842 

 

Reserves and Risks Policy 
 
EDA Directors review the Policy 
annually and are satisfied that the 
reserves and systems are sufficient 
to cover the liabilities of the 
Directors and to protect future 
development. The Reserves at 31st 
March 2010 are as follows. 
 
General Fund £35,162 + Special 
Fund £352,600 = Total £387,762  
 
Volunteersô hours  
 
Volunteers are a valuable asset for 
EDA that do not show in the 
Financial Statements. This year 
free volunteer hours have been 
valued at £128,140 
 

http://www.e-d-a.org.uk/
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Treasurerôs Report 

Detailed Evaluation of changes in Income and Expenditure 
The following areas showed significant changes when compared with the previous year: 
 
Area    % change Reason 
 
Income 
Interest Receivable  -94%  General economic situation 
 
Expenditure 
Recruitment    350%  New Big Lottery project and expanded DP Team  
Printing/Stationery  -34%  A deliberate move to a paperless office has resulted in significant savings 
Postage   -34%  A deliberate move to a paperless office has resulted in significant savings 
Telephone   38%  Higher activity and more client mobile phone usage 
Training  

Volunteers  -95%  Better use of free and in-house training 
Staff   -70%  Resulted in higher activity for lower cost 

Books and Journals  -48%   Review of essentials and better use of internet information 
Subscriptions   153%  Expansion of service via IT 
Insurance    -40%  Constant review of needs and best value 
Maintenance   -52%  Previous update of IT warranty benefits 
Communications  477%  Increased consultation with deaf people 
Legal     168%  New Business Plan charges 
 

Directors of Enfield Disability Action wish to thank our funders:  

Á London Borough of Enfield  

Á NHS Enfield  

Á Big Lottery Fund  

Á Access to Volunteering  

Á Department of Health 

Thank you to all our members and clients for all the 

donations, cards and letters.  

EDA holds a 
Community Legal 
Services Quality Mark 
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Enfield Disability Action 
Board of Directors, Staff and Volunteers April 2009 ς March 2010 

 

Thank you to our volunteers for all their support and interest because 

we really could not manage without you. 

Board of Directors: 
Chair:         Jacqui Slater  
Vice Chair & Chair Staffing & Finance Sub Group:   Janet Drinkwater* 
Directors:        James Finch  

Anthony Kralik  
Maruf Torkmani* 
Tracey Anang* 
Martin Randall* 

*Members of the Staffing And Finance Sub Group. 
 
Chief Executive / Company Secretary:    Barbara Litchfield 
Officer Manager:       Patricia Mecinska 
Administrative Officer:      Anna Hayes 
Volunteers:  Andre, Naseem 
Sessional Workers: Tom, Natasha, 

Jazmin, Elena 
 
Project and Development Manager    Martin Randall 
 
Disability Information & Advice Project 
Manager:        Dennis Spitz 
Disability Welfare Rights Workers:  Karen Grimes, 

Steve Ball 
Volunteers:  Rekha, Evelyn, 

Paul, Dada, Allen, 
Maureen, Jacintha, 
Tracey, Fahmy, 
Charles, Juliette, 
Siu, Peggy 

Administrative Worker:      Clare 
 
Enfield Advice Plus Partnership Project:  
Project Workers:  Denise Perkins, 

Shammy Ahmed 
Administrative Officer:  Heather Livermore 

Independent Living Project 
Manager:     Aaron Dryden 
Wheelchair Users Forum   Steve Brett 
Volunteers:     Anthony, Jacqui 
Self Directed Assessment:   Liane Burn 
 
Direct Payments 
Project Manager:   Carol Pride 
Project Workers:  Jessica Dorning, Gillian Larman, Martynne 

Layton, Gemma Hinch, Malika Gajadhar, 
Mario Maraia 

 
Support Assistant:    Luan Malley 
 
Deaf Project 
Manager:     Marianne Holford 
Project Worker:    Mary White 
Volunteers:     Ann, Tracey, Felicity, Susanna, Sally 
 
Advocacy and Community Forum for People with Learning Difficulties 
Manager:     Liane Burn 
Advocates:    Karen, Karon, Sue, Simone, Mary White 

Advocates: Simone, Karon, Karen, Sue, Mary White 
 
CancerLIFE Project  
Manager:     Deanna Rogers  
Project Worker:    Steve Ball  
Sessional Workers:   Gilly, Chris 
Volunteers:  Ila, Marley, Alan, Christine, Monica, 

Rochelle, Rita, Dave, Mina, Helen, 
Anastasia, Halina, Trish, Jane 
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Contact details 

 
 

Tel. 020 8 373 6228  
Fax 020 8 373 6223 

E-mail: eda@e-d-a.org.uk  
Website: www.e-d-a.org.uk  

 
 

Tel. 020 8 373 6239  
Tel. 020 8 373 6234  

E-mail: diap@e-d-a.org.uk 
 
 

Tel. 020 8 373 6330  
E-mail: eapp@e-d-a.org.uk 

 
Tel. 020 8 373 6353  

E-mail: advocacy@e-d-a.org.uk 
 
 

Tel. 020 8 373 6237  
Textphone 020 8 373 6270 
E-mail: deaf@e-d-a.org.uk  

 
 

Tel. 020 8 373 6349  
Tel. 020 8 373 6235  
Tel. 020 8 373 6252 

E-mail: directpayments@e-d-a.org.uk 
 

Tel. 020 8 373 6345  
Tel. 020 8 373 6227 

E-mail: ilp@e-d-a.org.uk  
 

Tel. 020 8 373 6222 
E-mail: can@e-d-a.org.uk 

 
 

Enfield Disability Action  
Main Office 
 
 
 
 
Disability Information and Advice Project  
General 
Benefits 
 
 
 
Enfield Advice Plus Partnership Project 
 
 
Advocacy and Community Forum for People 
with Learning Difficulties  
 
 
Deaf Project  
 
 
 
Direct Payments Support Service  
 
 
 
 
 
Independent Living Project  
Wheelchair User Forum  
 
 
CancerLIFE Project  
 
 
 

Enfield Disability Action is a Registered Charity No.1082063 & Company Limited by Guarantee (England and Wales) No. 3937507. 
Registered Office: Community House, 311 Fore Street, London N9 0PZ 
 


