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Date as postmark

Dear Member,

Re: Annual General Meeting Thursday 21st October 2010 4 pm – 7 pm                                                 

at Community House 311 Fore Street Edmonton N9 0PZ 

This is official notification of the Annual General Meeting for Enfield Disability Action.

We hope that you will be able to attend in order that EDA is able to report to you, the members, and enact the necessary business. It is important that members are present to receive and approve the Annual Report and the Financial Statements.

Also enclosed are the following:
· Annual Report and Financial Statements – Summary *
· Responsibilities of the Directors, The Charity’s Trustees**
· Nomination Forms for the Board Of Directors** 

· AGM Reply Slip 

· Freepost Return Envelope

* In order to reduce the cost of printing and an environmental impact, a summary Annual Report is attached. Full Report will be made available at the Annual General Meeting or can be viewed online at 

www.e-d-a.org.uk
** Please note that in making a nomination you must get the signature of that person confirming compliance with the Responsibilities of the Directors. 

There will be an INFORMATION STALL with free leaflets, booklets and information packs. Staff, Sessional Workers and Volunteers from all our projects will be on hand to answer questions.

Refreshments will be provided. 

For further information please telephone Patricia Mecinska on 020 8373 6228. 

We look forward to receiving your acceptance of this invitation.

Yours sincerely,
Barbara Litchfield

ENFIELD DISABILITY ACTION

Community House, 311 Fore Street, Edmonton, London N9 0PZ
Nomination Form for the Board of Directors

I would like to nominate

Name ……………………………………………………………………………………………………

Address …………………………………………………………………………………………………

Address……………………………………………Telephone number………………………………

To become a member of the Enfield Disability Action Board of Directors.

A. NOMINATION BY A DISABILITY GROUP

to represent (name of Group/Organisation)..................................................................................

Or 

**B :- I am nominating...........................................................................as an Individual Member.

Print Name 


Signature


***C:-  Seconded By

a) I am seconding the above nomination to represent (name of Group/Organisation)

Print Name 







Signature
b)  I am seconding the above nomination ............................................................as an Individual Member.

Print Name 







Signature

Nomination Form for the Board of Directors
Notes:
EDA’s Memorandum and Articles of Association states that the majority of the Board of Directors must be people with a disability.  Therefore it is important that you state if you are a disabled person.

Please provide a brief Profile - if you need help with this, contact Patricia Mecinska on 0208 373 6228.

*A. You must get the signature of the person authorised by your organisation to make a nomination. Only one representative from each organisation can be nominated for the Board of Directors. Organisations must be a full member of E.D.A.

**B. Individual members must be nominated by another full member of the EDA or an authorised representative of a member group.

*** C. The Seconder must also be either a full member of EDA or an authorised representative of a member group.

NB. In making a nomination it will be assumed that the Group or Individual members are prepared to be the referee for their nominee as an appropriate person to be a charitable trustee. It should be noted that, due to changes to legislation, Criminal Records Bureaux checks are required for Directors.

Nomination forms must be returned to the EDA's office as soon as possible, and no later than

15th October 2010
ENFIELD  DISABILITY  ACTION

Responsibilities of the Directors, the Charity’s Trustees

As a member of the Board of Directors you become a "Trustee" of Enfield Disability Action (EDA). Being a Trustee is an important and serious position but one that can be extremely interesting, satisfying and enjoyable. As a Trustee you have important legal and financial responsibilities under Charity and Company Law. Together with other Trustees you control the Management and Administration of Enfield Disability Action.

The Charity Commission has produced a leaflet – CC3 “Responsibilities of Charity Trustees (February 2007) to assist those individuals wishing to serve as Charity Trustees of voluntary organisations.

Extracts from Charity Commission Leaflet CC3 - The Essential Trustee: What you need to know.

Trustees and their responsibilities

“Charity trustees are the people who serve on the governing body of a charity. They may be known as trustees, directors, board members, governors or committee members. The principles and main duties are the same in all cases.

(1) Trustees have and must accept ultimate responsibility for directing the affairs of a charity, and ensuring that it is solvent, well-run, and delivering the charitable outcomes for the benefit of the public for which it has been set up.

Compliance – Trustees must:

   (2) Ensure that the charity complies with charity law, and with the requirements of the Charity Commission as regulator; in particular ensure that the charity prepares reports on what it has achieved and Annual Returns and accounts as required by law.

   (3) Ensure that the charity does not breach any of the requirements or rules set out in its governing document and that it remains true to the charitable purpose and objects set out there.

 (4) Comply with the requirements of other legislation and other regulators (if any) which govern the activities of the charity.

   (5) Act with integrity, and avoid any personal conflicts of interest or misuse of charity funds or assets.

Duty of prudence – Trustees must:

     (6) Ensure that the charity is and will remain solvent.

     (7) Use charitable funds and assets reasonably, and only in furtherance of the charity’s objects.

     (8) Avoid undertaking activities that might place the charity’s endowment, funds, assets or reputation at undue risk.

     (9) Take special care when investing the funds of the charity, or borrowing funds for the charity to use.

Duty of care – Trustees must:

    (10) Use reasonable care and skill in their work as trustees, using their personal skills and experience as needed to ensure that the charity is well-run and efficient.

    (11) Consider getting external professional advice on all matters where there may be material risk to the charity, or where the trustees may be in breach of their duties.

Personal conduct of trustees: Trustees must act reasonably and prudently in all matters relating to the charity and need always to bear in mind that their prime concern is its interests. They must not let any personal views or prejudices affect their conduct as trustees. They must exercise an appropriate degree of care in administering their charity. 

Conflict of interest: Where trustees are required to make a decision that affects the personal interests of one of the trustees, the charity’s governing document may require that that person should not be present at any discussion or vote on the matter. Even if the governing document does not require this, trustees should follow this procedure as a matter of good practice.

Eligibility to become a Trustee: Some people are disqualified by law from acting as trustees, including anyone described in section 72(1) of the Charities Act 1993. This includes: 

· anyone who has an unspent conviction for an offence involving deception or dishonesty; 

· anyone who is an undischarged bankrupt; 

· anyone who has been removed from trusteeship of a charity by the Court or the Commissioners for misconduct or mismanagement; and 

· anyone under a disqualification order under the Company Directors Disqualification Act 1986. 

It is normally an offence to act as a trustee while disqualified unless we have given a waiver under section 72(4) of the Charities Act 1993 (there are some special provisions applying to the administration of charitable companies). Further information about disqualifications and waivers of disqualification can be found in our staff guidance OG41 and OG42 which can be accessed via the Guidance for charities page on their website (http://www.charitycommission.gov.uk/Charity_requirements_guidance/default.aspx)
In addition to the disqualifications detailed in section 72(1) of the 1993 Act, which apply to all types of charities, the Criminal Justice and Court Services Act 2000 disqualifies certain individuals from holding a range of positions in children's charities, which includes charity trusteeship. We do not have the authority to give a waiver for this type of disqualification. 

The appointment of a trustee must be in accordance with the charity's governing document, which will set out procedures for appointing new trustees, including any restrictions, such as a maximum number of trustees or an age limit. It is important that trustees follow these procedures. If they don't, this could result in the appointment being invalid. If the governing document contains provisions which prevent certain people from acting as charity trustees, we cannot grant a waiver under section 72(4) of the 1993 Act.

Most people over 18 years of age can become trustees, but a few are not eligible.  People  under the age of 18 can be a trustee of an incorporated charity but cannot be trustees of an unincorporated charity.

Those who have already been disqualified as company directors and those who have been convicted of an offence involving dishonesty or deception are some of the people who cannot usually become trustees.  In some cases, people who receive benefits from the charity may also be ineligible.”
If you wish to become a Trustee you should be in broad agreement with E.D.A’s Memorandum and Articles of Association, aims and objectives and aware of the provisions and procedures that it contains. The Memorandum and Articles of Association requires that Trustees must be a disabled person, a carer or advocate or an unpaid representative of a member group and that the majority of the Board of Directors must be people with disabilities.

Trustees have shared responsibility as employers of staff, (including recruitment and management) and the development of EDA policy. Day to day staff and office management is the responsibility of the Chief Executive. Members are expected to attend regular Board Meetings.  Trustees can also chose to become involved in working groups, projects and in representing EDA on other Committees.

EDA offers expenses to Trustees in line with Charity Commission Guidelines.  Our offices have good access and facilities for disabled people. Additional help or support to enable participation in our meetings will be provided, if at all possible.

EDA is working towards equal opportunities and Trustees should be in agreement and actively support our Equal Opportunities Policy.

If this all sounds rather daunting, please remember that thousands of people in this country are trustees of all sorts of groups!! EDA’s present Trustees welcome new members and offer training and support to enable new Trustees to carry out their duties.

Please contact our Chief Executive, Barbara Litchfield, on 020 8373 6228 for further information or to arrange to talk with one of our Trustees.  


I would like to become a member of the Enfield Disability Action Board of Directors. 

I have read the above notes on the Responsibilities of Trustees, and confirm that I am eligible for nomination.

Name............................................................................................................................................

Address .......................................................................................................................................

Telephone number.......................................................................................................................

Signature......................................................................................................................................

Please delete as applicable:  I am a disabled person  / a carer  

Please attach a brief profile of yourself, which will be circulated to the membership. 
ENFIELD DISABILITY ACTION 

ANNUAL GENERAL MEETING TO BE HELD ON 

THURSDAY, 21st OCTOBER 2010 4 pm – 6 pm  
Reply Slip
*I  /  We 
will attend /  will not be able to attend the AGM on  21st October 2010
Name: 

Address:
Tel. No
Email:
Organisation represented (if applicable) 

I need information in the following format:
                                                      

Taped Minutes & Reports                     


Large print






Email

Please state any other facility required:

Transport      


A loop system                                   


A BSL signer       

                                  



A Lipspeaker

Please return this form by the 15th October 2010.
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