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Thank you to our volunteers for all their support and interest because we really could not manage without you.
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Introduction from Chief Executive and Company
Secretary Barbara Litchfield

HIGHLIGHTS FOR 2008/09 Eba is 21 years old this year and has truly

cC ome of age. As a user

development and services have always been directed
by disabled people. This year, funded by the
Department of Health, EDA was able to work in
partnership with groups, disabled people, carers and all
our workers on a design for a Centre for Independent
Living. The work reinforced the importance of our
partnerships and of being a user led organisation.
EDA intends to hold on to those partners and use all
that expertise and information as a basis for our future

V Awarded £498,000 by the Big Lottery
Fund for a new pro
Pl us Partnershipo

V Working with our Partners on the
Department of Health User Led
Organisation Grant funding of £50,000
to further develop EDA and draw up a
design for a Centre for Independent

Living for Enfield. plans.

I n giving an overview of EDAGs year it amaze
despite limited resources against such high demand. As you read the reports from the project managers
you wil |l find that EDAGs projects provide excel
Overall, approximately 12,000 disabled people and carers receive information, advice or support from EDA
eachye ar . The only complaint seems to be Al wi sh |

really make our day nearly every day.

EDA holds a Community Legal Services Quality Mark and this was a major factor in securing our
latest Big Lottery Fund grant in addition to the strength of the partnership that we were able to bring
together.

Statistics show that EDAGs services are usec
communities in Enfield. This diversity is also reflected in our workforce thus providing an extra benefit of
peer support for our service users. Referrals to our services come from a wide range of voluntary and
community groups as well as from Health and Social Care professionals, reflecting trust and confidence in
EDA.

E D A6 s nuing sutcess is due to the skills, talents and dedication of everyone working at EDA.
Teamwork is hugely i mportant and each and everyo
very low turnover of staff and volunteers so we retain all the benefits of the training and expertise they have
acquired. However, this year our Office Manager, Christine, decided to retire and is very much missed.
New Manager Patricia will hopefully also stay for at least 20 years!

When EDA was set up in 1988, disability was very much seen as a Health and Social Services
issue and EDA struggled to raise a wider awareness of disability issues. That has certainly changed. EDA
is now firmly part of the mainstream voluntary sector and an acknowledged and respected partner in a wide
range of statutory and community planning and de
Forum is raising awareness of disability related hate crime, a very neglected and under reported crime.

In summing up, EDA can be very proud of the achievements of this year. For next year EDA is
positive about funding for existing services and for the developments that disabled people need to take
advantage of the Personalisation Agenda. The work on the design for the Centre for Independent Living
has enabled disabled people, carers and our partners to identify a very positive role for EDA to play in the
future.

My thanks to the Directors, staff and volunteers for making EDA a great place to work and an
organisation that makes a very positive contribution to Enfield.
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Reports from the Directors

Chairwoman, Jacqui Slater

Another year gone already? EDA is celebrating its
21° Birthday! How did all those years slip away?
Every year brings challenges and this year health
has been personal challenge for me and also Trevor
Tott, who was our Treasurer. Trevor stepped down
at the last AGM with our grateful thanks for his work
in making sure our accounts were up to date.. | am
going to start with a big Thank You to Vice Chair,
Janet, who has taken on so many of my duties and
to Director, Maruf, who has taken over checking the
accounts. We were all delighted to welcome new
Director, Tracey Anang, who has already taken on a
share of the work.

EDA has yet again managed to win the Lottery for
the seventh time! A successful award of £498,000
from the Big Lottery Fund to set up, in partnership
with other disability groups, an Enfield Advice Plus
Partnership.

This year EDA started work, again with our partners
and funded by the Dept. of Health User Led
Organisation grant, on developing as an Action and
Learning Site. The most important part of this work
was a design for a Centre for Independent Living for
Enfield.

Change is always difficult and this year our Office
Manager, Christine, decided to retire. After 20 years
everyone was really sad to say Thank You and
Good Bye to Christine who has moved to the
country. Christine was at the heart of EDA for a
very long time and we really miss her. The good
news is that we recruited Patricia who is now
making lots of changes to bring EDA up to date with
new technology.

The EDA Team have really pulled out all the stops
this year to achieve so much. Two new projects to
work on and still managing to help over 12,000
disabled people and their carers. | really cannot
thank everyone enough especially as for the most of
the year my input has been by remote control due to
my health. What a great Team i the Directors, staff
and volunteers T Thank you for another successful
year.

y

Vice Chair and Finance and Staffing Sub Group
Chair i Janet Drinkwater

This year has just flown by. So much has been going
on so in addition to everything else | have been
involved in the preparation work for the new Big Lottery
Fund project and the consultation on a design for the
Centre of Independent Living. An urgent priority was to
recruit for a new office manager, a very hard act to
follow as Christine had been with EDA almost from the
start.

Thank goodness for Maruf 6
for new Director Tracey who has also joined the Group.
As part of the Interview Panel | was delighted to help
recruit our new Office Manager, Patricia, who has
settled in really well and has been busy making us all
more IT aware and helping us plan for on-line banking.

| must pay tribute to all E D A &taff and volunteers who
work so hard and do a great job. It has been my
pleasure to stand in for Jacqui this year but | am really
looking forward to welcoming her back once she is
feeling better. My thanks to everyone for supporting me
and for making it another good year for EDA.

New Director Tracey Anang

Having volunteered for EDA for two years it was really exciting to be voted onto the Board. The induction
training helped me gain a wider insight into the organisation and how much work goes on to keep it running. As
part of the Finance & Staffing Sub Group | am learning a lot about budgets and am looking forward to doing the
EDA Interview training so that | can help recruit the new workers funded by the Big Lottery Fund. | have also
completed and passed a Community Leadership Course run by EVA.
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