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Enfield Disability Action 
Board of Directors, Staff and Volunteers April 2008 ï March 2009 

Board of Directors: 
Chair:         Jacqui Slater  
Vice Chair & Joint Chair Staffing & Finance Sub Group:  Janet Drinkwater* 
Treasurer & Joint Chair Staffing & Finance Sub Group: Trevor Tott* 
Directors:        James Finch  

Anthony Kralik  
Maruf Torkmani* 
Tracey Anang* 

*Members Of The Staffing And Finance Sub Group. 

 
Chief Executive / Company Secretary:    Barbara Litchfield 
Officer Manager:       Christine Duncan / Patricia Mecinska 
Clerical Officer:       Anna Hayes 
Volunteers:        Andre, Stuart, Tom, Naseem 
Project and Development Manager    Martin Randall 
 
Access Action Project Volunteers:     Janet, Anthony, Chris 
 
Disability Information & Advice Project 
Manager:        Dennis Spitz 
Disability Welfare Rights Workers:  Andy Candler, Karen Grimes, Steve Ball 
Volunteers:  Rekha, Evelyn, Paul, Dada, Allen, Maureen, 

Jacintha, Tracey, Fahmy, Charles, Juliette, Siu, 
Peggy 

Sessional Workers:       Clare 
 
Community Forum for People with Learning Difficulties / Advocacy Project 
Manager:        Liane Burn 
Project Worker:       Mary White 
Sessional Workers:       Simone, Karon, Karen 
Advocates:  Simone, Karon, Denise 
Cancer Life Project 
Project Manager:       Deanna Rogers 
Project Worker:       Steve Ball 
Sessional Workers:       Chris, Gilly 
Volunteers:  Monica, Helen, Trish, Marley, Gilly, Anastasia, 

Dave, Ritamina, Rochelle, Jane, Anna 
Independent Living Project 
Manager:        Aaron Dryden 
OTAG Volunteers:       Anthony, Jim 
Project Worker:       Steve Ball 
Sessional Worker:      Denise Perkins 
Wheelchair Users Forum      Steve Brett 
Volunteers:        Anthony, Jacqui 
Self Directed Assessment:      Liane Burn 
Direct Payments 
Co-ordinator:        Carol Pride 
Project Workers:  Elizabeth Bramble, Jessica Dorning, Gillian 

Larman, Martynne Layton 
Admin Officer:       Luan Malley 
Deaf Project 
Manager:        Marianne Holford 
Project Worker:       Mary White 
Volunteers:  Ann, Tracey, Felicity, Susanna, Sally 
 
Thank you to our volunteers for all their support and interest because we really could not manage without you.
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Introduction from Chief Executive and Company 

Secretary Barbara Litchfield 

EDA is 21 years old this year and has truly 

come of age. As a user led organisation EDAôs 
development and services have always been directed 
by disabled people. This year, funded by the 
Department of Health, EDA was able to work in 
partnership with groups, disabled people, carers and all 
our workers on a design for a Centre for Independent 
Living. The work reinforced the importance of our 
partnerships and of being a user led organisation.  
EDA intends to hold on to those partners and use all 
that expertise and information as a basis for our future 
plans. 

 
In giving an overview of EDAôs year it amazes me that our projects manage to achieve so much 

despite limited resources against such high demand. As you read the reports from the project managers 
you will find that EDAôs projects provide excellent value for money and provide high quality services. 
Overall, approximately 12,000 disabled people and carers receive information, advice or support from EDA 
each year. The only complaint seems to be ñI wish I had known about EDA beforeò and the compliments 
really make our day nearly every day. 

 
EDA holds a Community Legal Services Quality Mark and this was a major factor in securing our 

latest Big Lottery Fund grant in addition to the strength of the partnership that we were able to bring 
together. 

 
Statistics show that EDAôs services are used by disabled people and carers from the diverse 

communities in Enfield. This diversity is also reflected in our workforce thus providing an extra benefit of 
peer support for our service users. Referrals to our services come from a wide range of voluntary and 
community groups as well as from Health and Social Care professionals, reflecting trust and confidence in 
EDA. 

 
EDAôs continuing success is due to the skills, talents and dedication of everyone working at EDA. 

Teamwork is hugely important and each and everyoneôs contribution is valuable and essential.  EDA has a 
very low turnover of staff and volunteers so we retain all the benefits of the training and expertise they have 
acquired. However, this year our Office Manager, Christine, decided to retire and is very much missed. 
New Manager Patricia will hopefully also stay for at least 20 years! 

 
When EDA was set up in 1988, disability was very much seen as a Health and Social Services 

issue and EDA struggled to raise a wider awareness of disability issues. That has certainly changed. EDA 
is now firmly part of the mainstream voluntary sector and an acknowledged and respected partner in a wide 
range of statutory and community planning and development networks. EDAôs work with the Hate Crime 
Forum is raising awareness of disability related hate crime, a very neglected and under reported crime. 

 
In summing up, EDA can be very proud of the achievements of this year. For next year EDA is 

positive about funding for existing services and for the developments that disabled people need to take 
advantage of the Personalisation Agenda. The work on the design for the Centre for Independent Living 
has enabled disabled people, carers and our partners to identify a very positive role for EDA to play in the 
future. 

 
My thanks to the Directors, staff and volunteers for making EDA a great place to work and an 

organisation that makes a very positive contribution to Enfield. 
 

HIGHLIGHTS FOR 2008/09 
 
V Awarded £498,000 by the Big Lottery 
Fund for a new project ñEnfield Advice 
Plus Partnershipò 
 

V Working with our Partners on the 
Department of Health User Led 
Organisation Grant funding of £50,000 
to further develop EDA and draw up a 
design for a Centre for Independent 
Living for Enfield. 
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Reports from the Directors 

Chairwoman, Jacqui Slater 
Another year gone already?  EDA is celebrating its 
21st Birthday! How did all those years slip away?  
Every year brings challenges and this year health 
has been personal challenge for me and also Trevor 
Tott, who was our Treasurer. Trevor stepped down 
at the last AGM with our grateful thanks for his work 
in making sure our accounts were up to date.. I am 
going to start with a big Thank You to Vice Chair, 
Janet, who has taken on so many of my duties and 
to Director, Maruf, who has taken over checking the 
accounts.  We were all delighted to welcome new 
Director, Tracey Anang, who has already taken on a 
share of the work. 
 
EDA has yet again managed to win the Lottery for 
the seventh time! A successful award of £498,000 
from the Big Lottery Fund to set up, in partnership 
with other disability groups, an Enfield Advice Plus 
Partnership.  
 
This year EDA started work, again with our partners 
and funded by the Dept. of Health User Led 
Organisation grant, on developing as an Action and 
Learning Site. The most important part of this work 
was a design for a Centre for Independent Living for 
Enfield.  
 
Change is always difficult and this year our Office 
Manager, Christine, decided to retire. After 20 years 
everyone was really sad to say Thank You and 
Good Bye to Christine who has moved to the 
country.  Christine was at the heart of EDA for a 
very long time and we really miss her. The good 
news is that we recruited Patricia who is now 
making lots of changes to bring EDA up to date with 
new technology. 
 
The EDA Team have really pulled out all the stops 
this year to achieve so much. Two new projects to 
work on and still managing to help over 12,000 
disabled people and their carers. I really cannot 
thank everyone enough especially as for the most of 
the year my input has been by remote control due to 
my health. What a great Team ï the Directors, staff 
and volunteers ï Thank you for another successful 
year. 
 

Vice Chair and Finance and Staffing Sub Group  
Chair ï Janet Drinkwater 
 
This year has just flown by. So much has been going 
on so in addition to everything else I have been 
involved in the preparation work for the new Big Lottery 
Fund project and the consultation on a design for the 
Centre of Independent Living. An urgent priority was to 
recruit for a new office manager, a very hard act to 
follow as Christine had been with EDA almost from the 
start.  
 
Thank goodness for Marufôs help on the Sub Group and 
for new Director Tracey who has also joined the Group. 
As part of the Interview Panel I was delighted to help 
recruit our new Office Manager, Patricia, who has 
settled in really well and has been busy making us all 
more IT aware and helping us plan for on-line banking.  
 
I must pay tribute to all EDAôs staff and volunteers who 
work so hard and do a great job. It has been my 
pleasure to stand in for Jacqui this year but I am really 
looking forward to welcoming her back once she is 
feeling better. My thanks to everyone for supporting me 
and for making it another good year for EDA. 
 

New Director Tracey Anang 
 
Having volunteered for EDA for two years it was really exciting to be voted onto the Board. The induction 
training helped me gain a wider insight into the organisation and how much work goes on to keep it running. As 
part of the Finance & Staffing Sub Group I am learning a lot about budgets and am looking forward to doing the 
EDA Interview training so that I can help recruit the new workers funded by the Big Lottery Fund. I have also 
completed and passed a Community Leadership Course run by EVA.  
 




